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+L IULHQG

'KHQ , WKLQN DERXW , GR QRW
QXPEHUV PLOHVWRQHV RU HYHQ P
DERXW SHRSOH

, WKLQN DERXW WKH IDPLOLHV ZKR
FDUU\LQJ WKH ZHLJKW Rl XQFHUWDI
HIKDXVWLRQ , WKLQN DERXW SDUH ¢
WKH\ FRXOG WR KROG WKLQJV WRJH
TXLHW FRXUDJH LW WDNHV WR DVN
ZKHQ OLIH KDV XQUDYHOHG DQG W]
LV VWLOO SRVVLEOH HYHQ DIWHU V
LV ZKDW VWD\V ZLWK PH

‘H vDZ OLYHV EHJLQ WR VWHDG\ :H VDZ KRSH UHWXUQ ZKHUH V
'H vDZ IDPLOLHVY WDNH PHDQLQJIXO VWHSV IRUZDUG WRZDUG V
IXWXUH WKDW IHOW SRVVLEOH DJDLQ

2QH RI WKH PRVW PHDQLQJIXO SDUWV RI WKLV \HDU ZDV VHHLQ
9LOODJH OHUF\ 9LOODJH LV D UHIOHFWLRQ RI ZKDW ZH EHOLHY
GLJQLW\ VXSSRUW DQG WKH RSSRUWXQLW\ WR UHEXLOG 7R Z
EHHQ GHHSO\ PRYLQJ

7KLV \HDU DOVR UHPLQGHG PH MXVW KRZ H[WUDRUGLQDU\ WKL\

7TKURXJK HYHQWY OLNH WKH &KDPSLRQV IRU OHUF\ *ROI 7TRXUQLCL
SHRSOH VKRZ XS ZLWK JHQHURVLW\ FRPSDVVLRQ DQG D JHQXL
7TKHVH PRPHQWY DUH DOZD\V SRZHUIXO EHFDXVH WKH\ UHPLQG
FRPPXQLW\ RI SHRSOH ZKR FDUH HQRXJK WR DFW 3HRSOH ZKR
XQGHUVWDQG WKDW FKDQJLQJ D OLIH RIWHQ EHJLQV ZLWK VLP!

7R RXU VWDII YROXQWHHUV GRQRUV PLQLVWU\ SDUWQHUYV FF
KDV VWRRG ZLWK OHUF\ WKLV \HDU WKDQN \RX ,W LV DQ KRQR
JUHDWHU KRQRU WR GR LW DORQJVLGH D FRPPXQLW\ OLNH WKL

'LWK JUDWLWXGH



{KHUH LV D GLITHUHQFH EHWZHHQ GRLQJ JRRG
ZRUN DQG EHLQJ HOQOWUXVWHG ZLWK LW

$W OHUF\ ZH XQGHUVWDQG WKDW ZKDW ZH KDYH EHHQ
JLYHQ LV QRW MXVW DQ RSSRUWXQLW\ WR VHUYH EXW D
UHVSRQVLELOLW\ WR VWHZDUG ZHOO

6FULSWXUH UHPLQGV XV CQRZ&RWLIOMWKLDQV

UHTXLUHG WKDW WKRVH ZKR KDYH EHHQ JLYHQ D WUXVW PXVW
SURYH IDEZWBWQAQRMWGLIDLWKIXOLKDY GHILQHG KRZ ,

KDYH VHHQ OHUF\ RSHUDWH RYHU WKH SDVW \HDU

« )DLWKIXO LQ WKH TXLHW GHFLVLRQV WKDW QHYHU PDNH D K

« )DLWKIXO LQ WKH ZD\ WKLV RUJDQL]DWLRQ KROGV ERWK FRI
VDPH WLPH

« )DLWKIXO LQ WKH FRPPLWPHQW WR QRW MXVW UHVSRQG WR
WKDW OHDG WR ODVWLQJ VWDELOLW\

$V D %RDUG RXU UROH LV WR HQVXUH WKDW OHUF\ UHPDLQV J
ORQJ WHUP LPSDFW 7KLV \HDU ZH KDYH VHHQ FRQWLQXHG JU
FODULW\ RI KRZ DQG ZK\ ZH VHUYH

7KHUH LV VWLOO PRUH DKHDG 7KHUH DUH VWLOO IDPLOLHV ZI
VWUHQJWKHQLQJ DQG RSSRUWXQLWLHV WR GHHSHQ RXU LPSEL
JURZLQJ ZLWK LQWHQWLRQ

$QG WKDW LV ZKDW ZLOO DOORZ WKLV ZRUN WR HQGXUH

7TKDQN \RX IRU EHLQJ SDUW Rl ZKDW *RG LV EXLOGLQJ WKURXJ



7TRWDO 5HYHQXH

7RWDO ([SHQVHV

7TRWDO 5HYHQXH
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$YRLGHG ORVLQJ PFFHVV WR
FOHDQ ZDWHU DQ¢ HOHFWULFLW\

ORQWK DIWHU PRQWK \HI
\HDU RXU GRQRUV FRQW
LQYHVW LQ IDPLOLHV WK
QHYHU PHHW EXW GHHSC
DRXW 7KDW NLQG RI WU.
EXLOW RYHUQLJKW W L\
DQG LW LV VRPHWKLQJ ZI
VWHZDUG FDUHIXOO\

$W WKH VDPH WLPH ZH DUH FRQWLQXDOO\ ZHOFRPLQJ QHZ GR
VXSSRUWHWWVHSUBRHAIQI DZDUHQHVYV WKDW WKLV ZRUN PDWW
SHRSOH ZKR DUH FKRRVLQJ WR EH SDUW RI WKH VROXWLRQ

‘H DUH DOVR VHHLQJ VWHDG\ JURZWK LQ RXU FKXUFK SDUWQH
UHODWLRQVKLSY DUH HVSHFLDOO\ PHDQLQJIXO EHFDXVH WKH)
7KH\ UHSUHVHQW VKDUHG YDOXHV VKDUHG UHVSRQVLELOLW\
OLYHV FKDQJHG LQ RXU FRPPXQLW\

TRIHWKHU WKLV FUHDWHY VRPHWKLQJ SRZHUIXO
1RW MXVW VXSSRUW IRU WRGD\ EXW D IRXQGDWLRQ IRU WKH

C/HW XMURRVWHDU\ LQ GRLQJ JRRG IRU DV
ZH ZLOO UHDS D KDRW HYWHI XZ H, GR Q
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/KH ZRUN RI OHUF\ JRHYV
EH\RQG PHHWLQJ LPPHGLDWH
QHHGY W LV DERXW KHOSLQJ
SHRSOH PRYH IRUZDUG

(YHUDPLO\ WKDW ZDONV WKURXJK RXU SURJUDPV LV
ZRUNLQJ WRZDUG VRPHWKLQJ GHHSHU WKDQ VWDELOLW\
7KH\ DUH ZRUNLQJ WRZDUG LQGHSHQGHQFH

FRQILGHQFH DQG D IXWXUH WKH\ FDOQ VXVWDLO

7TKHVH QXPEHUV UHSUHVHQW SUKJUHVV JURZWK DGG
OLYHV WKDW DUH FKDQJLQJ LQ CDVWLQJ ZD\V



7KHUH zZzDV D PRPHQW ZKHQ HYHU\WKLQJ IHOW XQ|

6KEDV D PRWKHU RI WKUHH VLWWLQJ LQ D KRVSLWDO SUHSDL
ZRUOG ZKHQ KHU OLIH VKLIWHG LQ DQ LQVWDQW :KDW VKRXC
ZLWK XQFHUWDLQW\ 1R VWDEOH KRXVLQJ 1R VWHDG\ LQFRPH

7TKH ZHLJKW RI LW DOOsZ4D N U BO
%XW VR ZDV KHU UHVRO

6KH ZDV ORRNLQJ IRU|D ZC
KHQ VKH FDPH WR OHUFK WKADY ORRNLQJ IRU|D K

QHHG ZDV LPPHGLDWHLEXW ZK
IROORZHG ZDV D SURFHVYV WKDW
UHTXLUHG FRPPLWPHQW DFFRXQWDELOLW\ DQG WKH ZLOOLAQ.

6KH OHDUQHG KRZ WR UXQ D KRPH ZLWK LQWHQWLRQ SODQ S
SURYLGH IRU KHU FKLOGUHQ LQ zZD\V VKH KDGQBW EHIRUH 6K
GD\ DIWHU GD\ FKRRVLQJ FRQVLVWHQF\ RYHU FRPIRUW &KRR"
UHVSRQVLELOLW\ ZKHQ LW ZRXOG KDYH EHHQ HDVLHU WR VKX
&KRRVLQJ WR NHHS JRLQJ HYHQ ZKHQ SURJUHVYVY IHOW VORZ L
SUHVVXUH ZDV KLJK

$QG VORZO\ ZKDW RQFH IHOW LPSRVVLEOH VWRSSHG IHHOLQJ
8QWLO RQH GD\ LW ZDVQBW

6KH SXUFKDVHG D KRPH RI KHU RZQ



'LWK WKH VXSSRUW RI YROXQWHHUYV DQG D FRPPXQLW\ WKDW
SURFHVV RI UHEXLOGLQJLQRW MXVW WKH KRPH EXW ZKDW OL
SLHFH VKH SXW LQ WKH ZRUN 5HSDLULQJ 5HVWRULQJ &UHD\
ZLWK KHU RZQ KDQGYV

$QG VKH GLGQBW VWRS WKHUH 6KH FRQWLQXHG VKRZLQJ XS
JURZ LQWR WKH NLQG RI VWDELOLW\ VKH IRXJKW IRU

+HU VWRU\ ZDV QHYHU MXVW DERXW JHWWLQJ RXW RI FULVLYV

7KLV LV SURRI WKDW ZKHQ ZH LQYHVW LQ SHRSOH WKH ULJKW
DQG RSSRUWXQLW\LZKDW LV EXLOW ODVWYV

7KLV LV WKH ZRUN RI OHUF\ 7IKRW W¥HKRZWMRX ) D\

JURP 6XUYLYLRJ WR 6WDEO

$IWHU WZR \HDUV RI ILJKWLQJ IRU KHU UHFI
FURVVURDGYV IDFHG ZLWK GLIILFXOW GHFLV
QH[W :LWK QR FOHDU SDWK IRUZDUG VKH F
VHDVRQ ZLWK FRXUDJH FRPPLWWLQJ WR SL
VRPHWKLQJ EHWWHU IRU KHUVHOI DQG KHU

KRXVLQJ VKH IRXQG WKH VWDELOLW\ WR NI
FROQWLQXHG LQ KHU UHFRYHU\ VWUHQJWKH
LQWR D IXWXUH PDUNHG E\ SXUSRVH +HU V
VRPHRQH FKRRVHVY D EHWWHU SDWK DQG L
UHDO ODVWLQJ FKDQJH LV SRVVLEOH

5HDG\ % HIRUH WKH 2SSRUWXQLW\

KHQ WKH RSSRUWXQLW\ WR SXUVXH KRPHRZQHUVKLS WKURXJK +D
EHFDPH DYDLODEOH WKLV FOLHQW ZDV UHDG\ :LWK WKH VXSSRU\
OHUF\ VKH HQWHUHG WKH SURFHVV DKHDG ZLWK KHU ILQDQFHV LC
GRFXPHQWDWLRQ SUHSDUHG 7RGD\ VKH LV LQ WKH SURFHVV RI S
+HU VWRU\ LV D SRZHUIXO UHPLQGHU WKDW WKH TXLHW FRQVLVW
VFHQHV LV ZKDW PDNHV PRPHQWY OLNH WKLV SRVVLEOH

&OLHEXW3S 3URJUDP
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OHUF\ 9LOODJH LV D FRPPXQLW\ RI

VXSSRUWLYH KRXVLQJ XQLWV IRFXVHG RQ
WUDQVIRUPLQJ OLYHV RI LQGLYLGXDOV IDPLOLHV DQG
\RXQJ DGXOWV H[SHULHQFLQJ KRXVLQJ LQVHFXULW\

+$7 :(B5( %8,/',1*

3KDVH ZLOO LQFOXGH XQLWYV
6WXGLR XQLWYV

. 7ZR EHGURRP VXSSRUWLYH KRXVLQJ XQLWYV
7TKUHH EHGURRP VXSSRUWLYH KRXVLQJ XQLWYV

7KLV ILUVW SKDVH LV GHVLJQHG WR VHUYH
. \RXQJ DGXOWYV
IDPLOLHV LQFOXGLQJ FKLOGUHQ

ClRZ XQWR KLP WKDW LV DEOH WROEHRWMH-FEABOLWH X
DVN RU WKLQN DFFRUGLQJ WK WWKH BRZHU WKDW Z
(SKHVLDQV



7KH IXWXUH ZH DUH EXLOGLQJ LV
LQWHQWLRQDO DQG ODVWLQJ

$QG LW LV RQO\ SRVVLEOH EHFDXVH SHRSOH
OLNH \RX FKRRVH WR VWD\ FRQQHFWHG

-RLQ D FRPPXQLW\ RI FRQVLVWHQW VXSSRUWHUV
FUHDWH ORQJ WHUP VWDELOLW\ IRU IDPLOLHYV L
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